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PHILADELPHIA RAPID TRANSIT COMPANY

No. 28 EVERY EMPLOYE A STOCKMOLDER September 9, 1922

MEN AND MONEY
DUNBAR'S TALK TO THE COMMITTEEMEN
The Annual Picnic of 1922 was a great success. evervbody had a good time and over $10.000 was
realized as a starter for the Helping Hand Fund. This eum should be doubled during the remainder of
the vear. by sale of the ronte mape, supplied gratis by the company for sale on the cars.

The attendance this vear was enormous. When the Kiltiea marched into the music paviliof and
our 100 piece P. R. T, band, in fresh white uniforms, started up. with Sousa himeelf in command, they
plaved to spellbound andience of mothers, wives and friende which filled the great auditorium. as
never before,

The Chief told the wamen what their en-aperation meant to him and how much they had done to-
ward influencing their menfolk in the matter of wartime savinge, and again enlisted their support t6
keep the Co-Operative \Wage Dividend Fund intact, for the combined use of ne all in forging forward
toward greater ownershipof P.R.T

The second afternnon mesting of mothers, wives and friende in the music pavilion, was a repeti-
tion af the firet dav sxneriance. Farlev ssemed 1o lead hie pipers with an added air, and when it came
time for aur PR T hand 1o pearform. they surpriced use by the progress they have made, under
Eckenroth's leacderchip,

The President’s dinner was a ctulmination of things that went hefore, 230 co-nperative commit.
tesmen. representing the five departments, with the emplove chairman speaking for each, made &
worthy showing. and such worthuwhile things were said as to give new hope to all good Americans.

The Chief struck a deeper note than sver hefore. At the afternoon meetings there seemed to be
added inspiration, with almost a religious tone evident when Rodeheaver, with Gabriel the song maker,
meved the azzemhlage by their singing of Gospel songs, The interest evidenced in each of the day
meetings reached its climax in the Chief's talk at the dinner where the men were made to feel greatér
glarification i their accomplishment. while the distinguiched visitors gnt a hetter inderstanding of
the kind of Americanmism for which we fight.

Reviewing miur record since 1910, progreee hae heen rapid. with such real accomplishment as to
give catse for wonder as to whether there is any limit to the possibilities when men and management
strive together, az hers,

The Ca-Operative Plan, based on a square deal. followed the unsettled conditions of the 1910
etrike, brought arder out of chaoe, and started us on our way. Thie firet <tep gave uc confidence in our
Chief. and gave him an abiding faith in our ahility to come through.

The Chief steered the ship safelv through the firet ten vears, during which men, management
and property were rehabilitated and public confidence established. Wages since 1918 have, by agree-
ment. been based on the average of certain designated union cities, but since the measure of co-opera-
tive service rendered by P. R. T. employes represented millions in salesmanship of rides and added
millions in eccnomies of aperation, as compared tn the results secured in union cities, the Chief, in
our behalf, made it a condition nf his remaining at the head of P. R. T, affairs that we, all of us,
should be given added recognition in the form of 2 10% Co-Operative W age Dividend.
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A MESSAGE TO AMERICA

Tn the Casina at Willow Grove last night, addressing a group of workers representing the ems-
Iﬂng-es of the Philadelphia Rapid Transit Companz, President Mitten uttered a message so deeply
reighted with meaning for America, present and future, that the merely local character of the occa-
gion and place was forgotten. and he seemed to be speaking to the Nation,

While the eccasion itself was not without its own sigmificance. a reunion of men and manage-
ment who have for ten vears maintained unique relatinns of confidence, co-operation and good will in
a world shaken with eantroversy, distrust and violence. the words that fell from the lips of Mr.
Alitten touchad the vital problems for which the world is groping for a solution. And they pointed the
way toward that salution by an exhibition of resnite that may well command the attention of
employers and emploved everywhere.

Let the leaders of [.abar—the Gompers and the Tewises and the Jewelle—and the masters of
great combinations of Capital—the Torees and the \Warriners and the Kavanaughs—ponder well what
the “Mitten men and management™” has meant and means to 10,000 workers and their families and to
thie great community which they serve. and contrast the conditions which that “\litten men and mane-
agement” has brought about here, with the distress. unemployment, warfare and deep despair which
prevail in so many of the fundamental industries of the country and in so manyv communities

At an hotir when the whole transportation service of the Nation was suffering under the daily
and hourly menace of suspensinn, with consequences in lose and suffering that stagger the imagina-

tion: when the inductrise of the country and the homes of the people are facing a2 winter of idleness
and cold witheout fiel; when these appalling conditione are the direct fruit of a deep-seated distrust be-
tween capital ard lahor. what a contrasting picture ;s presented by the results of a different policy—

that of the "Alitten men and management™!
Tninduetrial prosperity. when wages warshigh and the demand for labor exceeded the supply,
the contrasts were rn less startling. Where men eninving a wartime inflated wage «cale were engaged in

an orgy of spending. o hen wastefn] avira agas e appeared to be the only ontlet for earnings, the em-
plaves nf the Philadelphia Rapid Transit Company were actnated by a totally different spirit. Instead
of extravagant cutlave for pianos and sill <hirte, jewele and luxuries, the P. R. T. men's atirplus earn-
ings were heing invested for the rainy da. ‘rnd the community in which theyv worked and prospered

reaped substantial Lensfite as well in an uninterrupted transit service such as no other large city
enioved during the period of the war

Here iz what hecame of the wa:time wages: PR, T. men are home ownere and taxpayers; they
have a stake not n the ¢ity where thav live and labor. but in the company which employs them as
well They are callactive awners (i (4% chares of P. R. T. stock repasing in their heneficial and wel-
fare f'nﬂ"..‘: besides near!v two miliror< in eaving find securities This is an achisvemeant which has ne
parallel in American industryand e d s praficance lies in the attainment «f these amazing results
side by side with an era of peare and confidence ns hetween the workers and the management of the
companyv which emplovs them

The lesson in this unique exhilut 1« the anplicatinn of the principles of Americanism to the solu.

tion of the intricate problems aricing out of indvstral relations, the recognition of the right and duty of
emplnved and emplover to meet on a commen ground of mutual respect and confidence, and the “ur-
ther recognition that their interects are idantioal calhing for ca-operllion and !n'.‘a'!'\' The lthﬂ‘th of
the present position of the Il iladelphia Rapid Transit l"nmpan,\' lies not salely in a strong and far-see-
ing and liberal-minded leadership. but quite as much in the spirit which has lLeern infused in the mass
nf the workers and in the consaquent creaticn of a body of self-respecting. thinking men and women

who understand that they too have a respni<bility and a duty in assisting to find a sane and just solu-
tion for the problems that convulze and divida the industrial world.
Tt ie becanes the “Mitten men and managenient” has progressed so far along the path toward

that ealutinn that the reunion at \Willow Girave this week assumes an importance and a position before
the Nation that should eammand universnl attention and the grave consideration of the American pQO'
ple. The Mitten system is training men in clean, straightforward thinking, and it is by that means, and
that means alone, that we can look for the coming of a new era of understanding, mutual confidence
and mutnal cosoperation in all industrial endeavors.—Philadelphia Public Ledger, Auguat 31, 1022

SUPREME COURT OF PENNSYLVANIA
JUDGES' CHAMBER
My Dear Mr. Mitten:
I runmot refram from erpresnng to you my thowght that in yowr speach ot Willow Grove yow rendeved o
real public service
Ti is the most thoughtful, best balanced and mont tlimely witeramce which Aar been delsered in this time o

.Ir o i t 1
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We all know of the f) t 4p by the reactionary directors; hew, with the ressrve movey
our pension M.nwﬂtorm::uu of P. R.T. stock 10 vote for the Chief; of how his leaderuhip
4nd sur Wwork so impressed the stockholders that the oppesition disappeared; and how at the meck-
holders’ miceting the Chief’s action in giving e the extrs 10% on our wages for extfa effort in
economle accomplishment was unanimonsly endorsed.

"nited we stand, divided we fall’ is a saying significant. By it we were actuated in our responsd
to the suggestion that the Co-Operative Wage Dividend Fund be kept intact. Each employe’s share
was ¢heerfully signed over to the men's own trustees for sueh use and {nvestment as in thalr.judmm
Dest advaneed the interests of the men and the continuation of the co-operative cause which is the
cornerstone of our succeds,

 Amerlean history was made when otur meén voluntarily went to Buffalo, manned the delnrhd
cars and ran them for two whole months in the hope of saving the jobs for the n_liudlrected strikers,
Mittenism is now securely entrenched and Bolshevism beaten. P. R. T. vacationists are nearly all
home riew and Unele Sam is hunting down the dynamiters. Court action and esld weather will soom
cure the jitney habit—so that's that.

“Mitten men and managément éan be depended upon to supply both men and ‘moﬂay." said the
Chief at the Picnie Dinner, and so. with the double purpese in mind of rendeéring finincial aid and re-
ceiving therefor the high return otherwise paid to bankers, your trustees have arranged for the preseat
purchase from, and future resale to, Intérnational Railwsy trustees of $2,000,000 par value International
Railway 5% bends for $1,000,000.

50,000 shares of P. R. T. stock, par value $2,500,000, have been purchased during the year by
the Co-Operative Wage Dividend Fund trustees ata price which, with P. R. T, 6% dividend paid,
représents 10% pér annum upon the investment.

As now planned, aJl of the men’'s money in the Co-Operative Wage Dividend Fund will Be Yeept
at work by yout trustées, earning high return. The first quarterly dividend check, equailing 2% of
the amount of each employe’s share in the Co-Operative Wage Dividend Fund, will be sent with the
Co-Operative Wage Dividend certificate of ownerthip, which will be mailed to each employe at the
earliest poasible date after the close of 1922,

GIRARD’S TALK OF THE DAY

President Mitten save he hopes to see the day when our street rallwiys will be owned by the men who werk
for them. It can bé doné,

Tt is often éasier for working peonle to get control of big business than of fitfle Dusiness, Little busines
ts msually in the Hands of individuals or firms and eanfiot be readily bought.

But ahybody at any minute of the day can buy a part of Mr. Mitten's company, or Jadge Gery's Usited
States Sieel, of any railroad.

o man or small groun of men has a mortgage on our banks. Contrel of very few iy owned by the
president and directors. A bank mectenger boy can buy stock as well ds the chairmas of the bodrd

Here is a recipe for the miners: Stop assessing yotrselves 3o miich for strike benefits, but instedd put your
eash in a fund and buy the firinés.

Anthraeite strikérs have lost in wages this year, By their self-inflicted idleness, far more thin the Reading
Cempany, which owns thé largest coal fields, paid for thém.

Haid strikers of the country on April Fool Day veted to pool their wiges Instead of voting to .ﬂ werk,
by now the {und would équal the total capital stock of the New York Central and Pennsylvania Raflroad
In the meantimé they would have lived just as well.

But President Mitten can téll his employes thit e man ever yet bsught any préperty with a strils

—Philodelphin Inguirer, September 1, 1923,

veal eving. 1t ought to be pomphletted and placed hefore every ng Americam ro that he may realise that |
is the #eal land of opportumity, and Ms busimess io keep il ntr'

September 2 1922

s,
W.1l SCHAFFER. |
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INTERNATIONAL RAILWAY COMPANY

Te the LAW AND ORDER LEAGUE
end

Te the MAYOR OF BUFFALO:

Amerlcan laws make of America the land of greatest eppertunity for the erdimary man, bwt
American Imtitutiens cammet contiame te oxlst umless American-made laws are respocted and
enfereed.

Unfenism cannot continue, as a part of legitimate Amerlcan Induatry, se long as It asither
resognizes the rights of preperty nor the right of avery man te decide for himsell which courne of
actlen, or smployment, will afferd te him and his the greatest measuve of happiness and preeperity.

Unlealsm, of the kind that dymamited International strest eam, It by ws condemnosd—beyond
the pewer of resurrection by arbitration er otherwire, and thess se shert-sighted as te lond their
names to such endoaver eurely misapprehend the enermity of this offence agalust the law and agnimst

homasity.
UNIONISM, AS PRACTICED—VERSUS—MITTENISM, AS PROVEN

Unlenlest ran rampant, dictating te men and management alihe, paralyzed Buffale U, striidmg
during the war, and destroyed millions of Intermational property values. Buffale carmen, mhiled by
arregancs, ave facing the coming winter with nelther money ner jobe.

L]

Mittenism—men and management—fowrsquare for Americanlim, supplied Philadelphie
wninterrupted service during the war. P. R. T. men and management, ce-operating for officloncy,
have caraed the respect of Philadelphiane, saved P. R. T. from threatensd recelvershlpy and
rebabilitated It for its owners. P. R. T. employes saved their warlime wages, secured participation In
the resuit of thelr extraordinary econemic accomplishment and are today the preud pessessers of neartly
95,000,000 in saving fund securitios and In the par value, 60,000 shares, of the preperty which they
are helping te ecomomicully oparate.

Soptomber 4, 1922, T. L. MITTEN, Chalrman.

PRESIDENT HARDING'S MESSAGE TO CONGRESS
' AUGUST 18, 1922
"It ls Fundamental to freedom thet oll . "
a8 s ':.:" ::r;.i, c:-. ..l.-l.d "”u::n&:o:;:.:::"- stloned rights te lewlal pavenids,

“In these stribes these rights have Been denied by assenit end vlelence, by armed
In many eomwwanities the municipal authoritier have winked ot these vislations, -ﬁ"l liberey i!:::?:-
and the lew & matter of community contempt. ’

“fe lo deplorable that there are or ean be American communiti M
net te speah of public oMicials, whe beliswe meb warfare s d-iduc.:o eure ﬂ.:.:.'hn are clttwens,

“No mafter whet slevds may gather, no matter what storme may enswe, me mustt herd-
ehipe may attend or what sacrifice may be nmm,&ol-maﬂdnlcmdno: whet

“Wharefore [ am resolved te use oll power of the gevernment e
eurtain the right of men te werk.” maintain transpertation and

FEDERAL OFFICERS ARE AFTER THE DYNAMITERS
AND
INTERNATIONAL IS OFFERING $100,000 REWARD




